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Subject! Status of lAB Papers at of Thursday, 
9 tJanuary I9U7 


It lAB i>APSriS 
(ftoference) 

CIO 1? 

:'linutes of the 
8th lAB h0etin(j 
Uinutes of the 
10th lAB tJeetin^ 


CIO 18 
CIO 18/1 
CiG 18/2 
CIO 18/3 
'--iAutos of the 
nth lAB Heetiag 
iiiruites of the 
12th IA3 Ueeting 


(Date) 

18 Septeiaber 
1 October 
7 November 


pTABUSHMSKT OF k CHANNEL B TOSItN THK 

at the loth I AH meeting to draft proposed 
recoaaendatlonfi to the NIA and JCS on the 
relationship between CIG and JCS has met. 
It was decided at this meeting that the 
eoamittee metobors would forward to CIO 
their recoamendations. To date ^ 

of these recoramendations has been received. 


25 October 
28 October 
21 liovember 

16 Oeceoiber 

26 November 

17 Decexdber 


j^nDIiUTI ON 01 COLLSCTION ACTIV ITIRS , 
xho lAD .pprovad CIO 18/'3 Which wM"iub- 
8«quanUy IsBuod ae NIA Diroctiv. #7, 
H0U5j lh0 CIO plan to UIA 

Dlroctlva /7 ia bolng radraXtod by ICIPS 
In vlaw oT the changeo made at the laat 
Mating* Ctaly General rheifK^ t«i i » 
haa conented on thie lamleaentlng plan 
in wlting. ' 


3 




A 


CIG 19 

Minutes of the 
10 til lAfi eating 


[ciG 20 

«inutes of the 
11th lAB Meeting 


CIO 21 

Minutes of the 
11th lAB Meeting 


30 October 
7 Noveinber 


21 November 
26 Noveffiber 


21 November 
26 November 


HATIOiUL m -reLLlpujiCK FgQUIR^HaiTS - CHINA. 
^ liB approved ine ?Jiclo8ure to Cld} " 
«8 aoanded| tentatively as a baaia for the 
preparation oX a subaequ«it collection plan 
vilth the understanding that the diatribu- 
Withheld until the collecUon 
plM had be«i agreed upon. The 
wlleoUoa plan to CIG I 9 haa been approved 
by aU oX the agonciaa alth the exception 
oX the Intelligence Division, SDOS, 

POhlTICAL-PSYaiOLOGK ^Ar. 

OM b. S.d.H. A ooatraet for~TJS' 
anyioyaieat oi l one 

eaaiatant to make a political-psychological 
atudy on4i,S.r).H. has been dram up tor 
approval. J 

POCUMt.T IMPO ST, 
xno coawiittee appointed by tEe 
XAB to considor the docuasnt situstion 
meet again upon receipt oX Xurther 
information from the agencies as to the 
volume of documents presently stored in 
depositories within the xone of interior 
And abroad. 



MQRI/CDF-6400ld 


haniiB In Ciafes. □ 
idclassifieit 

t. Ghanjed ts: TS C 

(teview an#: 

Hfi TO-3 
. 2.1 
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(RaTeranco) 
CIO 22 



- 2 - 


(Data) 

10 Oacmbar 



ovmu, poiiciRS AND oBJscnm k>s tub 

mum iri6H5wm. 

piyr ha» Daan eireulatad tw ooninatp ty 

vatlBg alipp to tbo Mabars of tha lAB and 

also to tha Dapartmata of tha jntartor aad 

Coanaroa and tba U* S* Tariff Ccaailsslw, 

ibo bara boon invltad to alt aa 

asabara of tba lAB for oonaldaratlon of this 

papar. 


CIO 23 

Uinutaa of tba 
lltb lAB ideating 


3 Januaiy COORDINATION OF BiTBlXlCKNCB PRQDUCTIOII. 

, . „ ^ !5 lib agraad si lia llth »aailn< ihalt 

26 Novaabar £* CIO aould prapara a draft tba ovarall 
pallolaa and objaotlraa for tba coordination 
of tba [TodttoUoa of Intalliganoa} and 
b* tbs aboTa>aantionad papar aoold ba aub- 
idttad to an ad ^ oosaittaa for oonsidar- 
atloa* lOTBt A» a raault of t^ abora 
ao t io o CIO 23 baa baan oiroulatad to tba 
UM raquaating that tbalr ad hoe ooMittaa 
s a nbar a adnsa tba Saoratasy.'fjii. aa to 
atiaa tbsF would ba praparad to a n ym i aa 
tbia papar. 


J, S. EARUAN 

Aaaiatant Saorataiy, N.I.A* 


Distribution t 

Exacutiva to m Dlraotor 
Chief, ICAPS-' 

Sacratsry, UIA 
Central Aaoorda (2) 
FiiimiIiI HI RagAstaii (1) 
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1, I was "authorlMd and directed* b/ paragraph 3 of Nil OlreoilTe 
No, 5 "to act for this Authority in coordinating all Federal foreign 
intelligence agencies relating to the national security to insure 

that the orerall policies and objectiTSS established by this Authority 
are properly implemented and executed,* 

2, My Interpretation of the scTeral MIA DirectlTes and of the 
discussions idilch hays taken place at NIA meetings has been that the 
Authority desires a coiqplete and thorouj^ coordination of the intelli- 
gence activities of the four intelligence agencies of the Qovemment 
(State^ 0-2» A-2, and ONI), I believe that the objectives are to 
insure complete coverage in the intelligence field^to elislnate dupli- 
cation (by which I do not mean an elimination of a beneficial overlap), 
and to bring about integration of effort which will result in the 
production of "strategie and national policy intelligence* of the 
highest possible caliber, 

3, In our attoiq>t to I mpl ement these *polioies and objectives," 
the Central IntelUgence Group has held immmerable meetings with 
representatives of the four intelligence agencies, both at the policy 
and working level, 

U, I regret that I now find it necessary to report to you that 
we are not meeting with that cooperative spirit without which, in my 
opinion, we cannot accon^jlish the President's desire "that all Federal 
foreign intelligence activities be planned, developed, and coordinated 
so as to assure the most effective acoospllshment of the intelligence 
mission related to the national security," In the belief that this may 
be the re mat of a lack of clcarl^^defixicd policy, I am preparing for 
subaissLon to yju through the lAB proposed qpeoific pollciee and object! vee 
which you must formally and specifically establish before further con- 
structiye progress can be nade» 
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It appears that certain of the agenolee are interpreting too 
broadly, perhjpe elth selfiah notiTe# and aost certainly not eitb 
construotiTe idea# of coordination or eoonooy, the President* t 
statement that "the existing intelligence agencies of your d^artments 
eill continue to collect, evaluate, correlate, and disseminate depart- 
mental intelligence t* 

6, I mill propose that each of the four intelUgenoe agendes have 
delineated for then by the lational Intelligence Authority their 
particular "departmental intellig«oe" and primary responsibilities, 
and that they be directed to discontisae those activities vbich are 
thus allocated to anothw agency snd can best be perfomed, in the 
national interest, by that other ageoaoy on its behalf* fills w>uld 
not preclude the analysis by any agency of another vency's intelligence 
reports in the preparation of its oiai esttnates. Her mould this 
prevent the collection by any agency of naterlal not in its field 
since I am of the belief that all foreign representatives, idiether 
they be fron State, War or Wavy, ^uld not only feel free, but even 
be urged, to keep their eyes and ears open at all times for all 
information affecting the national security* However, they diould 
have specific directives telling them of those fields on idiich they 
wm concentrate and the manner in which they will integrate their 
activities with other field r^resentatives. 

7, those activities whldi the four agencies srs now caixylng 
on not in their field of primary responsibility should bs trensferred 
to the agency hevlng primary re^ n si bil ity ao that the work there 
may bB itrengthBOBd and aads ao oo^plata aa to meat not onlj tha 
operational raqudramenta of tha 
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««,W prl«r, .t -1 

,t«r ••«»«»«> *«««*• i« 

(or l«««w dU«id»rtl»a ot all art 1» 

ooocurr«ntl7» 

8, in Bddltion, th«r* If « Uf^orUnt we* in thf lntelUg«»# 
field *lch o«nw>t be eoneldered «* toeln« i>ri«ry to enjr one lnt*nig*no* 
*eenoy but ii of equ*l Inportenoe to *U Th*t, I beUe-re, 

the Nation^ Intemeenof iuthority dfflrf* b# centreliwd In CIO or 
othondf* «Hoo*ted In the Intereet# of ooow «d effldenoy. Without 
■peoiflo blX dlrectiTi* ftating ifc*t elll be expected of CIO, it c«u»t 
oooplete it* organiwtioB to •ocept o«»trelli«l r**pon*lbiUtie*. And 
it doe# not deaire to accept any reaponaiblllty unUl it can render 
the aervlc* required. A apecific propofal for centraliiation eaa flret 
hy OHI in ehat if Jcaoen *f CIO Wo* 13, but #>ea an attaeipt ea* 

Bade by reprefcnUtiTe* at an intiraseney neeUng to arriTi at a 
definition of natter* of coawon c<«o*m and of matter* of pri-nary 
intereet to each aeenoy there «e fo coiqplete a dia*«r**Mnt that 1 
a. h*Tin« to report to the nert 1A> eeeting that no acreement coulil 

be reaidwd. 

9, In ny opinion, thia agency atUtcdc if unwia# at thi* tiae 
Bban budgetary reftriotlon* arc neccaaiUttng a retrenotaaent. With 
the IneYltabl* r**«lt,th*t agencief hating .»fdj» T 4«tfr**^. 

can only git* the «p*t treatwnt to eetter* *idh could bettw 

be handled for then by the agency he-fia* prUary intereet, or by th* 
CIO in ot ooawon oono#rn^ 
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10, I id.U fVMtt of th« HU through tbo XAB « 
dlroeti-voi (1) ootting forth in ooao dotnil tho atom of prlBUT 
roAponsibllity of meh of tho four ioUUigOMO ogonoloo of tho 
go^rmnont and thoir roaponsihillUoo to oa«h othori (2) aotUng 
forth In equal detail thooo Intelllgonoo aeUriUoa uhioh oaa and 
uill be contrsilaod in tho interost* of ooonoigr and officioo^j 
(3) MtUne forth a doUiled plan for coordination of diaoo«dnation 
to tnoare that tho rooulta of tho ro-alloeated aotiritioo idll otiU 
be available to all agonoioo for analgr«L« and ioUgration into thoir 
•dopartiBontal intelligOROO*| and (U) Mtting forth a plan fbr appli- 
cation abroad to intograta tba aotivitlao of ocUaotion paroonnal to 
inoure tho boat poasihla eoUaotlon and roportlng prognoui* 
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